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Communication Skills for Leaders
When it comes to speech delivery, communication skills are the most fundamental aspects. The essence of effective communication skills is that it allows others understand what the speaker is saying quickly and accurately. In contrast, poor communication skills result in constant frustrations and misunderstanding (Barrett, 2018). Therefore, while reflecting on the successful speech I delivered, there were key communication skills that played a fundamental role in facilitating a successful speech delivery. Notably, these were skills that I had learned from previous public speakers. The first skill which was phenomenal while delivering my speech was listening to skill. Based on previous research, I learned that one must be a keen and good listener to be a good communicator. Therefore, while delivering my speech, I largely integrated the listening skills to understand the audience's questions, facilitating a clear and appropriate response. 
Additionally, I delivered my speech in an extemporaneous style while integrating all three communication methods: verbal, non-verbal, and visual. The major factors that facilitated these were appropriate notes use while constantly integrating visuals to expound on my points. In addition, establishing and maintaining eye contact with the audience also helped deliver a successful speech. Notably, sustaining eye conduct is a way of turning talks into conversations (Barrett, 2018). Therefore, eye conduct creates a bond between the listeners and the speaker, a connection that is essential for successful speech delivery, an aspect which I can ascertain. In addition, the use of gesture was natural rather than forcing gesture. For instance, I used hand gestures to emphasize certain things while delivering my speech. The use of appropriate posture accompanied the gestures during the speech delivering period. Notably, I stood straight with a relaxed shoulder throughout. 
In addition, I did not cross my arms at any given time. Moreover, I faced the audience as much as possible, unless while reading something from the visuals, and kept my body open throughout. This illustrated that I was confident about the speech I was delivering, and it instilled a belief in the audience (Barrett, 2018). I also used varying facial expressions to express the varying emotional aspect emanating from the speech deliverance. Tone variation was also fundamental in speech delivery. When it was necessary, I raised and lowered my tone to express different aspects such as stressing a point, expressing a motion, or mimicking a given character. Overall, my speech deliverance was successful; however, I felt that I could do much better next time when allowed to deliver another speech. 
While evaluating the audience response, it would say I this was the best audience to ever deliver a speech for because they contributed to the speech success. That is, throughout my speech, the audience was very attentive. This is because, from the podium, I would see then used some non-verbal communication elements such as nodding and used of facial expression, meaning that they were following closely to what I was saying.  In addition, the majority were taking short notes for future references. At the end of the speech, they also asked relevant questions, largely related to what I was talking about. They also showed they had a positive attitude towards my speech, many willing to participate in activities that I had requested them to do. Comprehensively, all these aspects, both personal and the audience, contributed to my speech deliverance's success (Kresovich & Noar, 2020). 
Therefore, having stated that I need to improve my presentation skill, there are several ways in which I can integrate to become an effective communicator. The first step involves setting goals. This involves stating what is expected to be achieved at the end of a given presentation. The second is showing some passions. The audience is more likely to engage with the speaker if they speak with conviction and passion (Raba, 2017). This helps the speaker overcome nervousness hence portraying confidence to the audience. The third involves integrating humor during presentations. Integrating some few moments of humor makes the audience more receptive to whatever the speaker is saying. However, too many jokes can make the audience take the speaker less seriously. Therefore, the aspect should be approached with care. The fourth step involves preparing for the presentation earlier. This helps to boost confidence and lower the chances of getting confused during the presentations. One main way of early preparation is presenting before a mock audience (Raba, 2017). This helps to create a picture of the real audience, and it helps the speaker familiarize themselves with the subject matter. Lastly is visualizing success; that is, a speaker should always be optimistic that their speech will be successful, hence boosting their confidence.
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